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Introductions Please add the following into the 
Google Chat box:

1. Name 
2. Affiliation/Organization
3. Where you work in the region
4. Type of marine debris your 

organization focuses on 
(consumer debris, 
microplastics, DFG, ADV)  



Today’s Agenda

● Welcome 
● Mid-Plan Accomplishments Summary
● Outcomes from Mid-Plan Review Workshop
● 2024 Coordination Strategy & Progress Reporting
● Announcements & Partner Updates* 
● Wrap Up



Mid-Plan 
Accomplishments 
Summary

Access some* of the resources shared in the following slides at:
https://midatlantic-mdc.diver.orr.noaa.gov/



Strategy 1: 
Prevention, Education, and Outreach

Actions related to:
- Creating outreach materials
- Translating outreach materials
- Meaningfully engaging the public
- Implementing social marketing campaigns
- Promoting zero waste efforts
- Reaching teachers and students in the classroom
- Providing internships, courses, mentorship, etc. to university students
- Engaging the private sector



Spotlight: Toolkits and Reports
Associated Actions: 1.1.1.1, 1.5.1.1*



Spotlight: Factsheets and Infographics
Associated Actions: 1.1.1.1, 2.1.1.1, 3.1.1.1, 4.1.1.1



Spotlight: Signs and Advertisements
Associated Actions: 1.1.1.1, 1.1.1.2, 2.1.1.1, 2.1.1.2



Spotlight: Webinars and Presentations
Associated Actions: 1.1.1.1, 1.1.1.4, 1.1.3.1. 



Spotlight: Websites and Virtual Learning
Associated Actions: 1.1.1.1, 2.1.1.1, 4.1.1.2



Spotlight: Curriculum and In-Classroom Instruction
Associated Actions: 1.1.2.1, 1.2.2.1, 3.1.1.2



Spotlight: Microplastics and Biofilm Project
Partners: MD Sea Grant, Georgetown University, others
Associated Actions: 3.1.1.1 and 3.1.1.2

Content primer for 
classrooms

Lesson description for 
teachers in an academic 
article

Overview of project in 
regional online news 
publication



Metrics Snapshot

Outreach products created (fact sheets, flyers, etc.) 68

Education materials created (lessons, curricula, etc) 8

Materials translated 1*

Students reached (P-12) 15,488*

Teachers reached (P-12) 481

University students reached 115*

Courses taught (university) 3*

Members of the general public reached* 461,944

Restaurants and businesses engaged 543

Single-use items diverted from landfill 452,339



Strategy 2: 
Research and Monitoring

Actions related to:
- Compiling existing research into the collaboration portal*
- Host webinars to share research 
- Conducting shoreline/stream monitoring
- Analyze effectiveness of CBSM techniques to inform future campaigns
- Analyze stranding records to better understand wildlife/debris 

interactions
- Conduct research studies to better understand debris regionally
- Identify large-debris hotspots 
- Implement projects to test innovative technologies



Spotlight: Microplastics Research & Reports (published)*
Associated Actions: 3.2.1.3



Spotlight: Microplastics Research & Reports (in 
progress)*
Associated Actions: 3.2.1.3



Spotlight: Reports
Associated Actions: 1.2.1.1, 1.2.2.1, 2.2.1.3, 2.2.2.3



Spotlight: Hotspots and Visualizations
Associated Actions: 2.2.1.4, 4.2.1.1



Spotlight: Monitoring
Associated Actions: 1.2.1.2



Spotlight: Testing / Using Innovative Technologies 
Associated Actions: 2.2.2.1, 2.2.2.2



Strategy 3: 
Proper Disposal and Infrastructure

Actions related to:
- Install interception technologies, bins, capture devices
- Study cost-benefits of using intercept tech to reduce micro-debris
- Promote awareness of landfill and recycling centers regionally
- Compile information on EPR or waste collection opportunities
- Examine data to assess need for new or enhanced litter plans
- Explore or develop partnerships to increase opportunities for 

non-landfill alternatives to certain debris types.



Spotlight: Disposal Opportunities and Tools
Associated Actions: 1.3.1.2, 1.3.1.3, 2.3.1.2, 4.3.1.2, 4.3.1.3



Spotlight: Install Interception Tech
Associated Actions: 1.3.1.1

Bandalong Litter Trap

Collec’Thor

Litter Boom

Seabin

Trash Wheels



Strategy 4: 
Removal

Actions related to:
- Physical removal of marine debris



Spotlight: Shoreline Cleanups
Associated Actions: 1.4.1.1, 1.4.1.2

788,629 pounds removed by volunteers

+   

646,836 pounds removed via jobs training programs



Spotlight: Large Debris Removal
Associated Actions: 2.4.1.1, 2.4.1.2, 4.4.1.1

>100,000 pounds lobster gear removed
>3,000 pounds crab gear from rec only 
fisheries removed
>20 ADVs removed



Strategy 5: 
Policy and Management

Actions related to:
- Educating decision-makers / resource managers
- Developing / enacting new policies and management plans.
- Promoting funding opportunities.



Level of Bill Bills/Topics partners have reported working on*:

Federal Break Free from Plastic Pollution Act
Plastic Pellet Bill
End the Use of Single Use Plastics in National Parks

State - NY Extended Producer Responsibility
Straw Bill
Skip the Stuff
Hotel Plastic Bottle Bill

State - NJ Extended Producer Responsibility
Recycled Content Law
Balloon Release Ban
Plastic Burning Bill
Bag Ban Legislation

State - DE Balloon Release Bill
Strengthening Delaware's Plastic Bag Law

State - MD Extended Producer Responsibility
Single Use Items
Recycled Content Law
Truth in Labeling
Bag Fees

State - VA Polystyrene Food Container Bill
Bag Fees

Spotlight: 
Associated Actions: 1.5.1.1, 1.5.1.2

*this information is reported by Action Plan partners and does not represent work 
done or endorsed by NOAA.



Questions or 
Comments?



Mid-Plan 
Monitoring 

and 
Evaluation





Workshop in Atlantic City
October 24, 2023



● Review the Mid-Atlantic Marine Debris Action Plan 
and highlight successes, challenges, and identify 
gaps in action implementation.

● Develop or propose solutions to identified gaps, 
challenges, and barriers to action implementation.

● Discuss ways to strengthen collaboration 
opportunities on a regional and a national scale.

WORKSHOP OBJECTIVES



Time Topic

8:30 - 9:15 Opening Sessions

9:15 - 10:15 Lightning Presentations

10:15 - 10:30 Overview of Breakout Sessions

10:30 - 10:45 BREAK

10:45 - 12:30 Breakout Sessions

12:30 - 1:30 LUNCH

1:30 - 2:30 Breakout Sessions

2:30 - 2:45 BREAK

2:45 - 3:30 Reporting on Breakout Sessions

3:30 - 4:30 Group Discussion

4:30 - 4:45 Closing Remarks

5:00 til? Happy Hour

Presenter & Affiliation

Lisa Swanger, Delaware Center for the Inland Bays

Jason Davison, Catholic University

Jon Cohen, University of Delaware

Steve Evert, Stockton University

John Wnek, Marine Academy of Technology and 
Environmental Sciences

Rosana Pedra Nobre, Hudson River Foundation of the 
NY-NJ Harbor and Estuary Program



BREAKOUT SESSION 
OVERVIEW

- Facilitated dialogue 

- Discussion driven at the 
action level with a series of 
questions

- Assess action ‘status’ and 
metrics associated with those 
actions



Outcomes from the Workshop

1) Action Level 
Status Assessment

‘Where we are at’ summary to help drive 
engagement over second half of action plan 
implementation

2) Modified 
Actions & Metrics

Updates to how we measure progress, and in 
some cases, what we deem ‘success’

3) Collaboration 
Needs Assessment

List of themes and needs at the regional level to 
more holistically advance efforts. 



1) Action Level Status Assessment 

Status Description

Complete Metric target has been achieved and agree to archive this action. 

Exceeding 
Expectations

Progress has been made towards metric target, and is likely metrics will be achieved 
prior to 2026, as long as capacity and funding remain steady

On track Progress has been made towards the metric target, and it is reasonably assumed that 
by the end of 2026, metrics will be fully achieved, as long as capacity and funding 
remain steady

Falling Behind Some progress has been made towards metric targets, but there is danger of not 
achieving metric targets by the end 2026 due to a number of underlying challenges.

Not Started There has been no measurable progress towards the metrics set out at the beginning 
of the plan.



Action Status Count of Actions

Complete 4
Exceeding Expectations 6
On Track 32
Falling Behind 10
Not Started 3

For all 55 Actions in the Action Plan:

ACTION LEVEL STATUS ASSESSMENT



Action Status
Consumer 
Debris

Derelict 
Fishing Gear

Microplastics 
and 
Microfibers

ADVs, 
Fiberglass, 
Shrinkwrap

Complete 1 2 1 0
Exceeding 
Expectations

4 0 2 0

On Track 11 11 4 6
Falling Behind 2 5 2 1
Not Started 0 0 2 1

ACTION LEVEL STATUS ASSESSMENT

Same information, but broken out by Goal:



Action Status
Prevention, 
Education, and 
Outreach

Research and 
Monitoring

Proper 
Disposal & 
Infrastructure

Removal
Policy and 
Management

Complete 1 2 0 1 0
Exceeding 
Expectations

3 1 0 1 1

On Track 10 10 4 4 4
Falling Behind 4 1 4 0 1
Not Started 0 1 2 0 0

ACTION LEVEL STATUS ASSESSMENT

Same information, but broken out by Strategy:



GOAL 1: Consumer Debris

Action 1.1.1.3: By the end of 2026, support outreach, advocacy, and education campaigns based on community-based 
social marketing techniques to prevent the intentional release of balloons using strategies developed with regional 
partners and promoted through preventballoonlitter.org.

Actions that are COMPLETE

GOAL 2: Derelict Fishing Gear

2.2.1.3. By the end of 2026, publish at least one study to document the local knowledge of fishers, lobstermen, 
watermen, and crabbers regarding ghost fishing and species impacted by derelict fishing gear.

GOAL 3: Microplastics and Microfibers

3.4.1.1. By the end of 2026, identify and distribute innovative products and technology proven to be effective that can be used 
in consumer homes and in commercial laundry establishments, such as washing machine filters, to reduce microfiber entry 
into waterways.

2.2.2.3. Publish a report that examines various state policy approaches to bycatch reduction devices to minimize the impact of 
derelict fishing gear on diamondback terrapins. 

ACTION LEVEL STATUS ASSESSMENT



CONSUMER DEBRIS

1.3.1.1. By the end of 2026, complete at least 25 projects that use available data to install interception 
technologies, tools, receptacle bins, and capture devices that support data collection and monitoring 
across the Mid-Atlantic, including through identifying funding sources, conducting surveys, and sharing 
lessons learned

1.3.1.3. By the end of 2026, compile a list of extended producer responsibility or waste collection 
opportunities in the Mid-Atlantic region, and identify those suitable for inclusion in marine debris 
efforts.

MICROPLASTICS AND MICROFIBERS

3.1.2.1. By the end of 2026, engage at least five community groups or the private sector in pilot projects 
for education and/or prevention of microfibers from clothing and textiles in wastewater.

3.2.1.4. By the end of 2026, create and/or expand citizen science projects and programs related to 
nurdles, or pre-production plastic pellets, to include at least one site in the Mid-Atlantic region. 

Actions that are FALLING BEHIND



DERELICT FISHING GEAR

2.1.1.2. By the end of 2026, support translation of at least five new outreach products, signage, and/or 
digital campaigns to non-English languages identified by the community. 

2.1.1.3. By the end of 2026, develop and share at least five new outreach products on proper disposal 
and recycling of monofilament line to fishers, boaters, and the general public, and conduct outreach to 
organizations and businesses in order to build partnerships on recycling monofilament line and soft bait.

2.1.1.5. By the end of 2026, engage with at least 10 aquaculture organizations across the region to 
better understand debris issues, storm preparedness, and information gaps.

2.3.1.1. By the end of 2026, install and monitor at least 75 monofilament collection bins at priority 
locations identified by partners, including signage in English and non-English languages.

2.5.1.1. By the end of 2026, attend at least 10 regional fishery management meetings to bring 
awareness to issues, impacts, prevention approaches, and proper disposal of derelict fishing gear. 

Actions that are FALLING BEHIND



ABANDONED AND DERELICT VESSELS and other debris

4.3.1.3. By the end of 2026, explore the development of at least three new partnerships to increase 
fiberglass recycling and other sustainable vessel disposal alternatives across the Mid-Atlantic region.

Actions that are FALLING BEHIND



Actions that are NOT STARTED*
GOAL 3: Microplastics and Microfibers

3.2.1.2. By the end of 2026, conduct at least one microplastic and microfiber research webinar to share 
research in the region and to discuss future research needs.

3.3.1.1. By the end of 2026, conduct at least one study alongside academia, the private sector, and/or 
stormwater management agencies to collect observational data and analyze the cost-benefit for 
remediation, innovative technologies, and/or barriers to using intercept technologies to reduce 
microfibers and microplastics entering waterways.

GOAL 4: ADVs, Fiberglass, and Shrinkwrap

4.3.1.1. Each year of the Action Plan, identify local and state funding opportunities and contact 
information for disposal, hauling, and vessel recycling to be shared with the marine debris community.

ACTION LEVEL STATUS ASSESSMENT



2) Modified Actions and Metrics

MODIFIED ACTIONS AND METRICS

The text of 12 actions were slightly modified as part of the 
workshop review process. These modifications were primarily 
focused on clarifying the intent of the action and/or adjusting 
the text to better reflect regional realities. 

- 1 Consumer Debris action
- 3 Derelict Fishing Gear actions
- 5 Microplastic and Microfiber actions
- 3 ADV, Shrinkwrap, Fiberglass actions



2) Modified Actions and Metrics

MODIFIED ACTIONS AND METRICS

The metrics (what we’re measuring) or targets (what our goal 
is) of 9 actions were slightly modified as well. 

Changes include:
- Increase target levels for 2 actions
- Removed target levels for 2 actions
- Added new metrics for 3 actions
- Added new target for 1 action
- Adjusted target language for 1 action



A. Increase Action Plan partners' access to information about ongoing work across the 
Mid-Atlantic region.

B. Increase information sharing from Action Plan partners to the public.
C. Bring marine debris topics and Action Plan information to other regional forums to expand 

awareness to groups not directly engaged on marine debris. 
D. Engage more deeply in action-level conversations.
E. Participate in training and learning opportunities to enhance the skill set of regional 

practitioners.
F. Engage in conversation with groups in other regions of the United States to enhance 

awareness of work going on, and identify opportunities for expanded partnerships.
G. Enhance support to underrepresented and underserved communities and individuals.

3) Collaboration Needs Assessment



Share partner products, partner resource needs (‘help wanted’), 
events, jobs, etc. more frequently via email list

December 2023 and ongoing

Revamp existing partner spreadsheet to enhance utility, 
transparency, and access to information

Spring 2024 and ongoing

Host annual “All Partners” meeting Winter 2024 and annual 
thereafter

Establish opportunity for partners to share their work in 
public-facing NOAA Marine Debris Regional Newsletter

Spring 2024 and quarterly 
thereafter

Facilitate more action-level dialogue, especially for those actions 
‘falling behind’ or ‘not started’ via email and/or meetings based on 
expressed partner interest

Winter 2024 and ongoing

Invite guest speakers from outside the Mid-Atlantic region Winter 2024 and ongoing

Organize trainings and or support capacity building opportunities to 
expand partner skills and abilities. 

As resources become available

Responding to some of those needs:



Where will this information be 
captured?

A) Workshop Proceedings Document (pending internal NOAA review)
a) Overview of workshop
b) Summary of Action Status
c) Discussion around changes made to certain actions and metrics

B) Updated Action Plan (pending internal NOAA review)
a) Incorporate Action and Metric changes
b) Archive ‘completed’ actions
c) Updated list of partner organizations



*NEW* Community of Practice
Prevention, Education, and Outreach

What: Informal forum for individuals working 
on Prevention, Education, and Outreach work 
across all four Goals of the Action Plan.

Why: Break down silos, enhance access to 
information, share ideas, concerns, resources, 
and tools and to potentially develop common 
solutions, joint projects, or new 
collaborations.

When: 1st meeting Fri, March 22nd at 11AM

Other workshop outputs



*NEW* Testing a New Reporting Form**
Other workshop outputs







*NEW* Updated Reporting Form**







Repeat process for all actions you wish to report on



2024 Timeline 



2024 Timeline 
January ● All Partners Meeting

● Biannual Progress Reporting

February ● Goal Group meetings

March ● *NEW* Community of Practice for Prevention, 
Education, and Outreach

May ● NOAA MDP Quarterly Newsletter*

July ● Biannual Progress Reporting

August ● Goal Group meetings
● NOAA MDP Quarterly Newsletter*

November ● Goal Group meetings
● NOAA MDP Quarterly Newsletter*



GOAL GROUP MEETINGS

Structure
● Winter goal group meetings are typically ‘partner sharing’ meetings 
● Summer goal group meetings typically feature a series of structured 

presentations. 

Consumer Debris Fri. February 9th 11AM to 
12:30PM

Discussion on Action 1.1.4.1 (zero 
waste events & guidance)

Derelict Fishing 
Gear

Fri. February 16th 2PM to 3PM Discussion on Action 2.5.1.1 (sharing 
information with fisheries 
managers and adjacent bodies)

Microplastics and 
Microfibers

Fri. February 
23rd

11AM to 12PM Partner round-robin & discussion 
on 

ADVS, Shrinkwrap, 
Fiberglass

Tues. February 
27th

11AM to 12PM Potential guest presentation from 
Florida FWS on Vessel Turn In 
Program



Partner Updates 
Please use ‘raise hand’ feature.
Introduce yourself (name, org)



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon and 

infographics & images by Freepik

Thank you Mid-Atlantic MDAP 
Community 

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

